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¢De qué vamos a hablar hoy?

¢Qué es innovacion? ;Qué es una startup?
¢Por qué empezar una startup? ;Co6mo empezar una startup?
¢Qué es innovacion social? ;Por qué hacer innovacion social en/sStartups?

Landscape de Innovacion social ;Qué podemos hacer hoy para cambjiar el mundo?
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;Qué es innovacion?
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Market

New

Existing

Existing
Technology

New

Innovacion

Cambio que supone una
mejora de elementos
existentes para
solucionar un problema.



$1.7 billones en el mundo

$312 millones en Per

Fuente: Unesco - Ministerio de Produccion
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¢Qué es una startup?
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Es una empresa disenada para crecer rapido.

- Paul Graham



Startup vs Brick & Mortar
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No necesariamente mejor que
un negocio brick & mortar

Modelo de negocio comprobado, mas‘predecible



Posibilidades de éxito
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IPO: Aprox. $30 mil millones

Evan Spiegel: Aprox. 5 mil millones

ROI: $485 000 - 1.4 mil millones = 2087 veces su inversion



theranes

one tiny drop
changes
everything.

At Theranos, we're working to shape the future of kab testing. Now,

for 1he frst time, our high-complexity CLIA-certiied lsboratory can
perform your 1e£1s quitkly and accurately on sampies as small ps a

sngle drop.




9 mil millones






7/ A

¢Por qué empezar una startup?
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People have this vision of being the CEO of a company they started
and being on top of the pyramid. Some people are motivated by that,
but that's not at all what it’s like.

What it’s really like: everyone else is your boss - all of your employees,
customers, partners, users, media are your boss. I've never had more
bosses and needed to account for more people today.

The life of most CEOs is reporting to everyone else, at least that's what
it feels like to me and most CEOs | know. If you want to exercise power
and authority over people, join the military or go into politics. Don’t be
an entrepreneur.

- Phil Libin, Evernote















A0 WE
iR W3
™ T

TEL

(g T, &

\
:
;
m.

?
7
i
m
¥
2

;
;

A ded i hbl.!.n . A.
\\ ’ - -

ARARAN

e

S\ N
- ys\\\. . . =
B\ AW i :.»




N

¢COmMo empezar una startup?
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I have a T have 1 have

fechnological an idea! a passion.’
brea kﬂnrough.’

Three ways
to start a new venture












WORK UNTIL YOU NO
BRI LONGER HAVE TO
\o— INTRODUCE YOURSELF
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An idea is less valuable than a good team.
A good team with a bad idea can change the idea.
A bad team with a good idea won't work.



Successful
entrepreneurship

requires people willing to
work hard and work smart.
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Smart=Discipline






wwa. projecicarioon com wwa. projecticarioon com www.projecticarioon com

How the customer explained How the team designed it What the customer really
it needed




| have a plan! In real life!
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Iniciando el StartUp Pivote 1 Pivote 2 Pivote N Go!
I B S s



N

;Qué es innovacion social?
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¢Por qué hacer innovacion social en startups?
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Toda innovacion deberia ser social.



It is society that gives us the right to be active, our
licence to operate. A business leader has to think
about how to solve the societal challenges of
today, because if we don't solve them, we will not
have a business.

- Peter Brabeck-Letmathe



“Doing good is good for business.”

- Richard Branson



What are the business benefits to pursuing
social innovation?

Build future markets Strengthen supply chains

Q© Ensure stable supply and prices of raw materials:

Design new products and services: BD Q Jollibee Foods Corporation

Serve new geographies or customers: Allianz Q O Increase product quality and price premiums: Nestlé

Expand sales and distribution: Novo Nordisk Q O Enhance customer engagement: C&A

Explore new sources of talent: SAP Q ‘ @ © Gain market insights and brand recognition: Telefonica

Build tomorrow's workforce: Intercorp © e © Generate financial returns: Morgan Stanley
Invest in talent Leverage finance

Fuente: World Economic Forum
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vesting is hardly new and ome that is
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Pain Killers: How can impact investors
- help stop the opioid addiction
Ay epidemic?

A New Impact Investing Model for

Education
= =
0 : =
— S Impact investors flock to Want To Tackle Global
P . B sustainable agriculture Challenges? Think - - And Invest 10 Re'asons Why You Sh'ould
economic growth and mobility in R - -~ Differently Consider Impact Investing

Philadelphia
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1. Meet global challenges, The workd's most pressing problems

climate change, extreme poverty. limeec



Mercado de $12 billones

380 millones de empleos
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Landscape de innovacion social
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Kiva

1.8M beneficiados
$1,260M en préstamos
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+70% ingresos
450 familias al 2020
1.3 ton café producido



6 puntos
15K litros vendidos
+4K botellas por mes



$228 mil millones
Impact investment

Fuente: Global Impact Investing Network - GIIN



ARE SOCIAL
STARTUPS

+100M

NEW STARTUPS PER
YEAR

STARTUPS
IN THE WORLD

Fuente: Financial Times - Global Entrepreneurship Monitor - GEM






¢Qué podemos hacer hoy para cambiar el mundo?



Mentoria de su expertise

Apoyo a politicas pro emprendimiento e innovacion
Difusion de |lo que se esta logrando

Apertura a mostrar los retos que enfrentamos
Propuestas internas de impacto social

Colaboracion con iniciativas sociales



Difusion de las soluciones que se estan desarrollando
Feedback real y argumentado

Apoyo a iniciativas existentes y nuevas

Propuestas de solucion a problemas locales



Union a las multiples comunidades que existen
Salir del edificio

Medicion de impacto

Interaccion con la poblacion correspondiente
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Enfocate en el problema
Trabaja duro

Sé disciplinado

Pivota cuando sea necesario
Falla rapido y barato

Aprende de las caidas
Adaptate lo mas rapido posible



This is one of the

THE EMOTIONAL JOURNEY OF ™™
CREATING ANYTHING GREAT /] st e

Wow

This is the best
idea ever!!

99% de lo que se ve T

Hey!

This will be fun

This is harder than i ; Juick, let’s call it a day anc
@ 4 BelictPersistence Quick, let’s call it a day .m |

I thought - say we learned something
Family+Humour :

I'his is going to be

a lot of work Ok but it still sucks

This sucks | have no

idea what Im doing Dark swamp of despair

7# %@} .

THE EMOTIONAL JOURNEY IS INEVITABLE AND PERHAPS NECESSARY




“It's about winning a marathon.”
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